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Virtual Coordination Center (VCC)

Onboarding and Training

WSDOT Incident Management Coordinator, Aisha Dayal
WSDOT Incident Management and Virtual Coordination Center Program Manager, Deanna Brewer



What is the VCC?

Virtual Coordination Center

The VCC (Virtual Coordination Center) is a web-based incident management tool that allows for the sharing
of accurate real time data and coordination between partner agencies free of charge. This was created with
both public and private partners in the Seattle area and has been live since fall 2022.
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o Active VCC Incidents

Type

Roadway Full Closure &
Location

SR 20 Eastbound and Westbound at Diablo Lake (3
(mp 130.0)

Created by

Blake Vietzke on March 17, 2026, 23:00:39

Type

Partial Closure &
Location

I-5 Northbound between SR 520 and NE 45th St °
Created by

John Granillo-Dodds on January 11, 2026,

21:14:00




Joint Operations Group (JOG)
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VCC Background

Between 2015 and 2017 there where 3 serious incidents in the greater Seattle
area causing major backups.

Crab Truck incident of 2016. Traffic fully blocked for majority of
the day on a major NB/SB state route through downtown
Seattle.

Duck boat incident on SR 99 in 2015. Multiple fatalities
and serious injuries.
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VCC Background
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2017 multi-vehicle rollover collision involving a
propane tanker truck. This incident led to the writing
of the “Beyond incident response” report and the
eventual creation of the VCC.
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What is the Virtual Coordination Center?

WSDOT North &

e
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Virtual Coordination Center (VCC) Major Event/Construction
Layer

Event Details by
-
s L:
Major Construction & Events
C‘ = FILTERS = DENSITY
t I’ Name Event Type Status State Route  Direction Mileposts Common Name Contract No.  Start Date End Date
No Kings Protest March (Start) Special Event Active Pine 5t Both Directions Broadway - 6/14/25 6/14/25
u | Uw commencement Special Event Active Montlake ... Northbound E Hamlin - 6/14/25 6/14/25
rr FIFA Club WC Match Botafogo V.. Special Event Active - 6/15/25 6/15/25
rE FIFA Club WC Match -M10: CA Ri. Special Event Active - 6/17/25 6/17/25
No Kings Protest March (End) Special Event Active - 6/14/25 6/14/25
d U FIFA Club WC Match - M19: Seatt..  Special Event Active - 6/19/25 6/19/25
t I, FIFA Club WC Match - Seattle So..  Special Event Active - 6/23/25 6/23/25 N
FIFA Club WC Match - EC Interna...  Special Event Active - 6/25/25 6/25/25
L4 E‘ PrideFest 2025 Special Event Active - 6/29/25 6/29/25
rT' Rows per page: 50 « 1-90f9
view 3
.

* Alistview of events is displayed and a
VCC incident can be created for

coordinated response and sharing of it = e =
information.
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Dashboard Features

i

Recent Dispatch Events
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Active VCC Incidents
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JOG Selection/Notifications

« All users will be assigned to a primary JOG based on user’s agency.
» Additional JOGs can be selected to monitor in the dashboard view.

+ Selected JOGs will display the map view, dispatch events and VCC incidents associated to each JOG. JOG
selection tool is done and shown in the top ribbon.
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Selecting mulitiple JOG in dashboard view

VCC FEED RECORDS MANAGEMENT CONSTRUCTION & EVENTS DASHBOARD
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VCC Demo

« Link to VCC dashboard
 login through Secure Access Washington: SAW Link
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https://app.vcc.systems/#/dashboard
https://app.vcc.systems/#/dashboard
https://secureaccess.wa.gov/myAccess/saw/leaving/display.do?agency=WSDOT&service=vcctraining

VCC Agreement Signing Process

A

v WSDOT

Virtual Coordination Center (VCC)
Agreement Sighing Process

02

WSDOT will send
sample agreements to
agency to review
including a Leading
Service Agreement,
Terms of Participation,
Data Sharing
Addendum and a Data
Licensing Statement.

Contact:

04

WSDOT executes
the signed
agreement and
sends back final
completed copy to
agency.

Deanna Brewer
Incident Managment and VCC Program
Manager
deanna.brewer@wsdot.wa.gov




Questions?

Contacts

Aisha Dayal

Incident Management Coordinator - Virtual Coordination Center (VCC)
aisha.dayal@wsdot.wa.gov

564-233-9384

Deanna Brewer
Incident Management and Virtual Coordination Center Program Manager
deanna.brewer@wsdot.wa.gov

> WSDOT
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Updating Notification Preferences

« Users will receive email notifications of VCC incidents created for their primary JOG.
« Additional JOGs can be added to receive VCC incident notifications for multiple JOGs through each user’s profile.

SAJOG 7= A (7]

Recent Dispatch Events O O EE ' : a Active VCC Admin

> R > & Profile N

February 23, 2026, CREATE VCC i : & i - Type '
& . TDANMONADTATIAAN NMCTAL ~ ~ . ~=a

16:43:45 INCIDENT S Edit Notification Preferences

QOO ;

S
Notify me about Send Notifications Via
& Activities

[] Added as Collaborator

Email

[J Records Management

JOG Incidents
VCC = [J Clark County JOG
. (] Joint Base Lewis-McChord JOG
User Profile

[] Kitsap Peninsula JOG

Profile Details Invited to the VCC on: Invalid date Profile Actions [ Lewis County JOG

[J Lower Columbia River JOG
UPDATE PASSWORD
Aisha Northeast King County JOG

EDIT NOTIFICATION PREFER Northwest WA JOG

Seattle Area JOG

Daval To request support, please email: vce

Snohomish County JOG

South King County JOG

[] Tacoma JOG .

CANCEL SAVE




Creating a VCC Incident

« VCC incidents can be created from an associated dispatch event or without a dispatch event.

* A new VCC incident must be associated to at least one JOG. Associated JOGs will determine the notifications that
are sent and the incidents shown in the JOG display.

« The Details page of an incident shares additional information about the incident includina lead aaencv.
« The Notes section is the space where user Event information X
« The Mobility Strategies section is a space 1

Event: Other Information:
Event Number: 2026032400001164 Incident Type Code COLUNK
FEED RECORDS MANAGEMENT CONSTRUCTION & E Event Start Time: 2026-03-24 12:53:37 Start Date 2026-03-24T195337.6630000
Last Updated: 2026-03-24 13:01:48 Area Mame 272
. Agency: WsP Beat D202
Recent Dispatch Events
Event Type: COLLISION INJURY UNKNOWN City Name TUKWILA
. N Location/Beat: 5405 SOUTHCENTER Number of Active Units 1
March 24, 2026, 13:12:04 CREATE VCC INCIDE
Location Name: Latitude A7 463743
Cross Street: Longitude -122.262296
@ R Time: 2 hours =~ View: All - Statuc. oPEN
Associated JOGs: MEJOG, SAJOG, South JOG
. \ A iated VCC Incident: Ni
[] M™ap Detail Agency Type Locati sRociated Tk fneleen e
Comment Count: a
Mo pinned dispatches Unit Respbonse Details:
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Creating a VCC Incident

DETAILS NOTES (D) MOBILITY STRATEGIES (0) PUBLIC INFORMATION HUB (0)
Create VCC Incident: E55-92 .
b Status
Contributing Factors Incident Verified
— SEE ALL UPDATES
Crime Hazmat Fire Fatality Rollover Comm, Veh. FUD_C] Februaw 23’ 2026' 170704
Cocation ™ Contributing Factors
N5190 MP164-5 Q Crime Hazmat Fire Fatality Rollover Comm. Veh.
Type
Location
COLLISION INJURY UNKNOWN
N5 190 MP164-5
Start Time
02/23/2026 17:07 |
Lane Impacts
Notes Number of Lanes Impacted Lane Direction and Mileage of Blockage
Created By
aishad@wsdot.wa.gov Roadway Description Other Information
VCC Incident Type
Incident Verified ~  COLLISION PROPERTY DAMAGE
Associated JOGs
NEJOG, SAJOG, South JOG + | VCC Incident Details
[ Confirm Asscciated JOGs @ Incident Commander Commander Agency Lead PIO Lead PIO Agency
Incident notifications and visibility for VCC
users is affected by the associated JOG(s). Est.Cl nce Ti Res Detail
Confirm the Associated JOGs are correct, or add st Llearance fime esponse Detalls
Associated JOGs
Seaftle Area JOG
Associated Dispatch Events
v
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Updating VCC Incident

76

DETAI

Create Talking Point for: AEE-66

Create Mobility Strategy for VCC Incid

Al la Talking Paint D iption *

Roadw I

Description *

Collaborators A description of your talking peints in 150 words or less. All users should attach their talking points for consistency of workflow.
Collaborator Name

Incide Aisha Dayal On Call PIO Phone Number *

Est. CI4 ADD

Agency

Add Links: Add Files:

= Link

CANCEL

DETAILS

Live traffic Low mm o @ Severe

Motes Click to add a new note
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Pinning Incidents

October 15, 2025, 10:38:50
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Event Number

00000811

F250142987

Event Number

0301751

0301738

076192

00000784

Agency

WSP: NW WSP: TAC
Last Updated Timu
10:38:11
10:37:16

Last Updated Timu
10:35:13
10:35:13
10:33:59

10:33:26

Agency

WSP: SW WSP: PEN Open Only

Event Type
COLLISION INJURY UNKNOWN

Aid Response

Event Type

SUSPICIOUS PERSON, VEHICL...
NUISANCE

52 - Mechanical- Disabled

COLLISION INJURY UNKNOWN

CREATE VCC INCIDENT

Time Frame: 5 minutes =  View: All =

Location VCC Incident
S405 (TO)SR181

914 James St

Location VCC Incident
NA&

MA

N 40TH ST CORLISS

N5(JN) FOREST MP163-2

20




User Permissions

« User permissions can be adjusted based off person’s
role and position.

« Basic User: View dashboard and feeds, no writing
permissions

« Incident Contributor

* Incident Manager

« Public Information Officer
« Major Event Contributor

v WSDOT

User Roles

Basic User

[] Incident Contributor

[] Incident Manager

[] Incident Records Manager
[] Public Information Officer
[] Major Event Contributor
[] Agency User Administrator

[] Site Administrator

CHICIICIICICIICNC
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