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What is the VCC?
Virtual Coordination Center

 The VCC (Virtual Coordination Center) is a web-based incident management tool that allows for the sharing 
 of accurate real time data and coordination between partner agencies free of charge. This was created with 
 both public and private partners in the Seattle area and has been live since fall 2022.



Joint Operations Group (JOG)

• Voluntary group of representatives from multiple 

      agencies/disciplines. 

• City/County/Tribal/State/Federal public/gov’t agencies

– Police, Fire, EMS, Traffic Management Centers, City/County Public Works, Transit (Bus and 

Rail), Towing Services, Emergency Management, City Planners, Engineers, and Road 

Services, Incident Response, or other transportation-related entities.

• JOG Mission= Encourage and facilitate multi-agency collaboration to reduce the impacts of large-

scale incidents. 

• Improved information access, communication, and familiarity enables a more effective multi-agency 

response. 

• Enhances coordination for traffic incidents, emergencies, or any situation where interaction between 

agencies occurs. 



Between 2015 and 2017 there where 3 serious incidents in the greater Seattle 
area causing major backups. 

VCC Background 

Duck boat incident on SR 99 in 2015. Multiple fatalities 

and serious injuries. 

Crab Truck incident of 2016. Traffic fully blocked for majority of 

the day on a major NB/SB state route through downtown 

Seattle. 



VCC Background 

2017 multi-vehicle rollover collision involving a 

propane tanker truck. This incident led to the writing 

of the “Beyond incident response” report and the 

eventual creation of the VCC.  



What is the Virtual Coordination Center?

The Virtual Coordination Center (VCC) is a system that pulls real-time data from public agencies (CAD feeds) 

responsible for transportation and incident management, shared on a common dashboard.
- Shared situational awareness                     - Incident communication

- Coordinated response efforts                     - Share real-time key messages - Unified messaging to the public



Virtual Coordination Center (VCC) Major Event/Construction 

Layer

• Layer of major events and major 
construction added to the VCC. Using 
this tool during large events like the 
upcoming World Cup games and the 
major construction that will impact the 
region.

• Users will add in information through 
the event form.

• Events are displayed on the interactive 
map with a summary view and detailed 
view.

• A list view of events is displayed and a 
VCC incident can be created for 
coordinated response and sharing of 
information.



Dashboard Features
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Map layers:



JOG Selection/Notifications
• All users will be assigned to a primary JOG based on user’s agency.

• Additional JOGs can be selected to monitor in the dashboard view.

• Selected JOGs will display the map view, dispatch events and VCC incidents associated to each JOG. JOG 

selection tool is done and shown in the top ribbon.
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Selecting multiple JOG in dashboard view



VCC Demo

• Link to VCC dashboard

• login through Secure Access Washington: SAW Link

https://app.vcc.systems/#/dashboard
https://app.vcc.systems/#/dashboard
https://secureaccess.wa.gov/myAccess/saw/leaving/display.do?agency=WSDOT&service=vcctraining


VCC Agreement Signing Process



Questions?

Contacts

Aisha Dayal
Incident Management Coordinator – Virtual Coordination Center (VCC)
aisha.dayal@wsdot.wa.gov
564-233-9384

Deanna Brewer
Incident Management and Virtual Coordination Center Program Manager
deanna.brewer@wsdot.wa.gov
 

mailto:aisha.dayal@wsdot.wa.gov
mailto:deanna.brewer@wsdot.wa.gov


Additional Slides





Updating Notification Preferences
• Users will receive email notifications of VCC incidents created for their primary JOG.

• Additional JOGs can be added to receive VCC incident notifications for multiple JOGs through each user’s profile.



Creating a VCC Incident

• VCC incidents can be created from an associated dispatch event or without a dispatch event.

• A new VCC incident must be associated to at least one JOG. Associated JOGs will determine the notifications that 

are sent and the incidents shown in the JOG display.

• The Details page of an incident shares additional information about the incident including lead agency,

• The Notes section is the space where users can enter information related to the incident for agencies to be aware.

• The Mobility Strategies section is a space for agencies to list traffic control strategies or messages that have been 

deployed.

• The Public Information Hub is a space where PIO and communicators can enter approved talking points, links or 

media outreach.
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Creating a VCC Incident



Updating VCC Incident
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Pinning Incidents
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User Permissions

• User permissions can be adjusted based off person’s 

role and position.

• Basic User: View dashboard and feeds, no writing 

permissions

• Incident Contributor 

• Incident Manager

• Public Information Officer

• Major Event Contributor
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